
Agenda

Health & Social Care 
Transformation Forum

 
Time: 10am - 4.30pm 
Venue: Tomlinson Centre Queensbridge Road E8 3NB

10.00: Chairs’ welcome

10.10 – 12.00pm: Special Interest Groups 
 
• People with MH support needs
• People with Learning Disabilities
• User led / User Voice organisations  
• Older People
• Sexual Health
• LGBTQ+ issue 

Plus Children and Young People’s Provider Forum neighbourhood meeting
to discuss the neighbourhood model for provision of services

• What is planned under integrated commissioning
• VCS led neighbourhood pilot:
 o Proposed target area 
 o Proposed outcomes 
 o How would this impact on your client group? 

•    How would neighbourhoods affect your organisation configuration
 o  Are you borough wide building based?
 o  Borough wide service based – teams
 o  Working in a specific geographic area - if so which  
  neighbourhood(s)do you cover? 

12.00 - 12.20: Feedback from orgs and sharing of models

12.20 - 12.30: Healthier City & Hackney Fund 2019-20, Poppy Middlemass  

12.30 – 1pm: Lunch 

www.hscf.org.uk | T: 020 7923 1962

A meeting organised by the City and Hackney Health and Social Care Forum



Unlocking Social Value through 
Commissioning in Hackney 

1pm Introduction- Alistair Wallace, Chair of HSCF Forum

Speakers 

1. Unlocking Social Value through working with community sector for health 
and social care outcomes, Jabeer Butt, CEO of the Race Equality Foundation 

2. Unlocking  Social Value  through commissioning –National best practice,  
Andrew O’Brian Director of External Affairs Social Enterprise UK 

3. Co-producing Community Services and organising a collaborative 
procurement, Lee Walker, Senior Contracting Manager, City & Hackney CCG

Workshops First round 2pm – 3.45 pm 
(all workshops will be co-facilitated by a VCS transformation representative) 

• Commissioning for whole system outcomes. How to align incentives 
Andrew O’Brian Social Enterprise UK  

• Delivery (& bidding) partnerships between statutory and VCSE providers- 
what do we need in place to work together? Simon Bell Head of Business 
Development, Homerton University Hospital Trust

• Social Investment as a tool to unlock the social value utilising the Healthy 
London Partnership strategy, Ugo Ikokwu, Business Development Analyst 

• Meeting the challenges of co-producing Community Services and organising 
a collaborative procurement, Lee Walker, Senior Contracting Manager, 
City & Hackney CCG

• Local Assets, are there assets in the borough we need to keep in Hackney? 
BAMER specific organisations/User Led Organisations, Jabeer Butt,  
CEO Race Equality Foundation

• Co-Production in commissioning, Joanne Blackwood Policy Advisor,  
Policy & Partnerships Team London Borough of Hackney

• Models of commissioning – the Alliance Model, Dan Burningham
• The Social Value Exchange - making social value work for voluntary & 

community sector organisations, Dan Ebanks, Social Value Exchange 
 
Break 
 
Second round of workshops: 3pm-4pm 

4pm-4.30pm: Next Steps, Vanessa Morris, Chair, VCS Transformation Strategy 
Board

 


